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INTRODUCTION








The Software Engineering Center (SEC) was created by the combination of the Software Engineering Directorate from U.S. Army Communication-Electronics Command (CECOM), the Information Systems Software Center (ISSC) from Information Systems Engineering Command (ISEC), as part of the Signal Organization Management Alignment (SOMA) on 1 October 1996 and the Logistics Systems Support Center (LSSC) from the Missile Command (MICOM), the Industrial Logistics Systems Center (ILSC) from the Industrial Operations Command (IOC) were added at the direction of the AMC Commander to manage the development, acquisition, and support of software-intensive automated systems that support the warfighter both in garrison and on the battlefield.  SEC is designed to provide progressive management in fostering improvement of the software support process in order to provide timely, quality, and cost-effective support to program and system managers and to its most important and valued customer:





((( the WARFIGHTER (((








The future of the Army, as identified in the Army Enterprise Strategy, focuses on identifying, supplying, and implementing the sophisticated software-intensive information and Command, Control, Communications, Computers, Intelligence, Electronics Warfare, and Sensor (C4IEWS) technologies needed to support the Army warfighter.





This plan contains the strategy by which SEC will support its customers in achieving the goals and objectives of the Army Enterprise Strategy.  SEC supports the Army Enterprise Strategy, whose base consists of:





Focus on the warfighter


Digitize the battlefield


Ensure joint interoperability


Capitalize on space-based assets


Modernize power projection platforms


Optimize the information technology environment


Implement multilevel security


Ensure spectrum supremacy


Acquire integrated systems using commercial technology


Exploit modeling and simulation





Additionally, SEC has been assigned the CECOM responsibility for Year 2000 Program effort along with playing a key role in support of Information Warfare.





SEC’s strategy focuses on the customer, quality/process improvement, and reengineering of business practices (versus business as usual), exploitation of commercial standards and best software practices, and software prototyping/demonstrations—all to meet the challenges of the 21st century.





This Strategic Plan is the document that will guide SEC’s overall efforts.  In this vein, SEC will develop business plans which will implement the SEC strategic goals.





�
SEC Strategic Plan








1	PURPOSE





This Strategic Plan sets the SEC's program direction for the years 1999-2004.  It communicates the mission, vision, values, and goals that posture SEC to continue its role as DOD’s premier software organization by providing value to the Army and satisfying its customers. 








2	MISSION





Provide software engineering products and services throughout the Army and Department of Defense (DOD) for:





Integration of battlespace and sustaining base systems.





Command, Control, Communication, Computer, Intelligence Electronic Warfare and Sensors (C4IEWS), sustaining base, and business systems.





Software architecture and technology





World-wide technical support.





CECOM Year 2000 (Y2K) Program effort.








3	VISION:





SEC:  The recognized software leader in DOD.








4	GUIDING PRINCIPLES





4.1	SEC VALUES





a.	We are totally committed to serving our customers.





b.	We take absolute pride in delivering quality products and services at the best possible cost and schedule to the Government.





c.	We are dedicated to the highest standards of excellence, honesty, dependability, and ethics.





d.	We encourage, nurture, and empower our people in order for them to grow personally and professionally.





e.	We provide support to our people in both the communities where we work and live as well as allowing employees to individually and collectively provide support and comfort to each other in times of personal adversity.





4.2	SEC BUSINESS PRACTICES





a.	Focus.  SECFocus. SEC will work at least as long and hard as our customers SEC will focus on customer satisfaction. Our customers define quality: their concerns are our concerns and their priorities are our priorities.





b.	Commitment.  We will provide high-quality engineering services and products in a timely manner and find a way to meet or exceed our customers’ needs.





c.	Quality.  SEC will deliver its product as promised and will not deliver anything to our customer that does not meet our—as well as our customers’—high standards of excellence.





d.	Teamwork.  SEC will maintain continuous contact with the customer at the technical/functional, management and business process levels to ensure that the requirements are mutually understood.





e.	Team SEC.  SEC will use all of its subject-matter expertise to satisfy our customers.  SEC contractor support is SEC support.





f.	Integrity.  SEC will keep its promises, fulfill expectations, and live by what we say and do.  We will help the customer produce high-quality, supportable products that meet all requirements.





g.	Communication.  SEC will keep the customer informed; maintain open and honest communication; and promote, earn and keep the trust and confidence of our customers.





h.	Growth.  SEC will not grow at the sacrifice of execution excellence.  Our reputation is earned as a result of this excellence.








5	BUSINESS ENVIRONMENT





SEC will continue to operate in our environment which demands that its managers and practitioners maximize efficiency, effectiveness, innovation and communications.  The following external influences will impact mission accomplishment over the next five year.


�



External influence�
Assumption�
�
Downsizing�
–Consolidation of efforts within DOD will continue resulting in continual adaptation of SEC mission and resources.


–Downsizing, consolidation, and Base Realignment and Closing (BRAC) realignments may cause organizational and facility changes within SEC.


–Emphasis on “privatization” will continue as a way of doing business.


--Synergism between tactical and sustaining base domains.


Shared Resources:


--Test Resources


--Technology


--Business Practices


--Facilities


--People.�
�
Competition�
–Competition will increase.


–Customers will be more demanding as they assess choices from competition and commercial approaches.�
�
Digitization of the Battlefield�
–Digitization will be the means of seamless information flow.


–Commercial and international standards will be used in lieu of military standards.


–Support for common architecture and environments will continue to increase.


–Battlefield digitization will result in the need for a coordinated Army/DOD-wide package release plan of all systems.


–DISA capabilities will be integrated with tactical systems.�
�
Growth Opportunities�
–Expect growth opportunities in domain engineering, reuse, simulation, reengineering, architectures, and field support.


–PDSS requirements will increase [e.g., new systems, Army Warfighting Experiments (AWEs)], and Advanced Technology Demonstration (ATDs).  However, pressure may increase for development contractors to maintain software.�
�
Funding�
–Funding shall continue to present challenges to SEC from consolidation of joint mission capabilities of software support centers and of SEC’s customer base.


–Continued pressure to reduce government cost and provide only essential core services.�
�
Software Definition/ Requirements�
–Wide range of users (e.g., Battle Labs, Louisiana Maneuvers) will have a greater influence on defining software requirements.


–Software change requirements will come from more diverse sources (e.g., ATDs, AWEs, prototype developments).�
�
Timely Release of Software�
–Users will require more timely software releases.


–Need to meet worldwide contingency operations requirements will continue to be of paramount importance.


–”Beta sites” with forward based development teams will be needed to expedite new products to our users.�
�
Commercial Standards, Practices, and Products�
–Commercial Off-The-Shelf (COTS) products will be increasingly applied.


–Commercial standards and practices for software development will set the state-of-the-practice in software engineering.


Multiple-Functional Platforms:


--Common formats


--Common displays


--Integrated data.�
�
Software and Computer Market�
–DOD represents a constantly decreasing portion of the software and computer market.


–DOD will alter its business practices to be based less on mandate and more on leveraging a market-driven environment.


–Requirements for strategic partnerships with Defense Information Systems Agency (DISA), Defense Advanced Research Projects Agency (DARPA), industry with respect to emerging technology will increase.


–Software products and new software concepts are a key part of our future.�
�
Acquisition Reform�
-Use of commercial specs and standards


-Greater application of Commercial-Off-The-Shelf Software


-Changes in Army system acquisition regulation


-AR 70-1 and its impact on Life Cycle Software Engineering Centers (LCSECs)�
�
Information Warfare�
-Outsider insertion of virus, bad data and code


-Outsider intrusion into SEC network, databases


�
�



6	SEC STRATEGIC GOALS





Based on the SEC business environment, specific goals have been developed in accordance with the Government Performance and Results Act (GPRA).  These take into account the primary strategic directions and importance to the U.S. Army, U.S. Army Materiel Command (AMC), and the U.S. Army Communications-Electronics Command (CECOM).





The specific goals are provided as a conduit for the more extensive SEC business plan which will include specific objectives needed to implement and accomplish these goals.  Objectives for measuring the progress toward the goals are included in the SEC business plan for the organizational elements of SEC.  The goals are described below.








6.1	SEC CORPORATE STRATEGIC GOALS (5 Year)





SEC’s corporate goals are identified by SEC corporate officer as important to efficient operation of the organization.  They are categorized into products/services, people and process.








6.1.1 Products/Services�
�
GOALS�
�



Provide the lead for Army automation and the development of an Army Information Technology (IT) architecture and businessbusinss model





Accomplish vertical and horizontal integration across systems





Employ latest state-of-the-arttheart technology to provide timely and cost effective support


	3A-Identify


	3B-Support


�
�















6.1.2 People�
�
GOALS�
�
4.  Take care of people in changing environment





5.  Create an environment to attract and retain software personnel





6.  Transform the workforce to engineering-oriented software integrators





7.  Align military personnel with jobs that are best performed by military





	-Implement Field Support Team (FST) �
�






6.1.3 Process�
�
GOALS�
�
8.  Create common business model


	Optimal mix of Government and contractors





9.  Satisfy customer needs and expectations


	-“Rapid” application development and fielding  process


	-Field presence


	-Competitive and flexible





10.  Develop/implement managed partnership(s) with industry and academia


	10A-Academia


	10B-Industry


	10C-Government





11. Continually assess and improve internal processes with the objective of improving responsiveness, reducing costs, reducing risk and improving product quality





12. Expand business base 





13. Devise and implement contractual incentives to improve quality and productivity (external-contractual)


�
�
� EMBED Excel.Sheet.5  ���








6.2	DIRECTORATE STRATEGIC GOALS (5 YEAR)





Major SEC Directorate strategic goals defined in the following section.  The goals are identified for each Directorate.





6.2.1  C4IEWS Systems Directorate�
�
GOALS�
�
Incorporate problem resolution, regulatory changes, and enhancements in fielded C4IEWS system applications as required by users and/or other organizations Post Deployment Software Support (PDSS)





Ensure the suitability of the software used in C4IEWS systems through relevant and decisive testing





Ensure supportability of C4IEWS system software through assisting project managers in the development of C4IEWS system software applications in accordance with SEC goals





Provide relevant and responsive software engineering support to Program Manager customer (development support)





Dramatically reduce the time of distribution of software to the field





Employ latest state-of-the-art technology to provide cost effective field support.





Support the Program Executive Officer (PEO)/Program Managers (PMs) with Army-wide digitization efforts





Exploit the use of critical joint technical architecture standards essential to develop and sustain interoperable C4IEWS systems.


�
�



6.2.2 Combat Service Support and Sustaining Base Systems Directorate�
�
GOALS�
�
Migrate workforce toward software engineering skill set





Align structure of ISSC to better support SEC mission





Position ISSC to be DOD’s recognized leader in software engineering





Create and maintain an environment where all employees enjoy their work and are productive





Establish an environment that facilitates the growth of Army automations, i.e., develop the next generation of 53s.


�
�



6.2.3  Business Systems Directorate�
�
GOALS�
�
Improve Capability Maturity Mode (CMM) rating level and software development processes





Implement strategic overarching wholesale logistics system improvements





Refocus and train the workforce for success in a changing environment





Enhance systems environment to provide customer satisfaction, reduce costs and decrease development time





Consolidate, integrate and synchronize the wholesale logistics systems with the retail system (ICS3).


�
�



6.2.4  Architecture and Technology Directorate�
�
GOALS�
�
Establish SEC as the Army lead for the Army enterprise and technical architecture





Gain recognition as lead DOD rapid software solution provider





Provide the lead for Army automation and the development of an Army IT Architecture and business model





Significantly increase appreciation for the importance of software architectures and provide a lead role for the continual assessment and appreciation of software technology and market trends and products and associated training





Establish Research and Development (R&D) mission line and program





Establish Software Engineering Intern Program as the Army’s vehicle for competing in the competitive labor marketplace


�
�



6.2.5 Operations Directorate�
�
GOALS�
�
Plan and integrate, center wide current operations, and future requirements





Continually seeking enhancements and innovations in all resource structures and processes





Continually improve productivity, products, and services





Orchestrate and coordinate Corporate process improvement and achieve credentials





Orchestrate and synchronize activities of Digital Integration LaboratoryLaborabory (DIL), Army Interoperability Network (AIN), Interoperability and Standards (I&S)





Coordinate and synchronize all SEC field support activities by European Software Support Office (ESSO), Korean Software Support Office (KSSO), and field support teams





Be a catalyst in developing an innovative and forward looking organization for both employees and customers





Continually enhance the expertise of the workforce





Maintain current customer base and expand new customer base





Form strategic partnerships with CECOM, academia and industry





Effectively market SEC products and services





Increase SEC products and services to current and future customers





Identify, develop, and promote SEC’s unique product “niche”





Identify and project the future direction of corporate products/services, customers, and suppliers�
�



6.2.6 Business Management Directorate�
�
GOAL�
�
Ensure efficient and effective management for center resources in compliance with pertinent statutory and regulatory requirements while continually seeking enhancements and innovations in all resource structures and processes


�
�



6.3 DIRECTORATE NEAR TERM (1 YEAR) GOALS�
�
These goals will be included in the SEC Performance Plan and will be addressed during SEC Quarterly Performance Review (QPR).�
�












6.3.1  C4IEWS Systems Directorate�
�
GOALS�
�
Complete resolution of all Y2K problems in fielded C4IEWS system applications (DA Direction)





Incorporate problem resolution, new doctrine, and enhancements in fielded C4IEWS system applications as required by users and/or other organizations Post Production Software Support (PPSS)





Provide relevant and responsive software engineering support to PM customers (development support)








Expand electronic distribution of software releases (pull versus push) (OPS lead - C4IEWS support)





Achieve increased efficiencies in contracting practices (contracting) (business management lead - C4IEWS support)





Maximize COTS application of software





Support digitization efforts at Army division level (PM lead - C4IEWS support)





In support of PEO Command, Control and Communication Systems (C3S) ensure switching systems interoperability amongst the services, CINCS, and agencies for fielded and emerging systems.





Provide facility and network support to corporate headquarters.


�
�



6.3.2  Combat Service Support and Sustaining Base Systems Directorate�
�
GOALS�
�



Complete conversion and resolution of all Y2K problems in all applications and executive software products used in sustaining base and combat service support supported systems





Conduct studies and analyses of new technology for integration into our software engineering environments to improve services to our users





Incorporate new technology, regulatory changes and results of problem resolution in systems change releases for sustaining base systems and the underlying executive software





Establish ISSC as the SEC one-stop source for support to Army Software developers in software reuse, domain engineering, data model integration and extension, and common operating environment component reuse.  .Reassess the contents and utilization of the Army Reuse Software Library to software developers in the Army





Improve both our operational and development technology through new technology insertion and systems upgrades to allow us to better support our customers.





Manage and accommodate the Quadrinal Defense Review (QDR) reductions�
�



6.3.3 Business Systems Directorate�
�
GOALS�
�
Implement all Y2K compliance requirements





Complete and incrementally release each Near Term modernization enhancement





Improve the workplace environment while reducing operating costs





Increase contracting support strategy to further partner with industry





Support the logistics modernization initiative





Acquire appropriate staffing personnel level�
�



6.3.4 Architecture and Technology (A&T) Directorate�
�
GOALS�
�
Establish A&T as software technical architect for SEC (includes developing SEC software technical architecture vision, SEC architecture policy and roadmap, and business model guidance; serving as SEC interface to Army and joint technical architecture initiatives; providing architecture consulting)





Build on A&T developed C4IEWS solutions and expand solution provider role to combat service support/sustaining base and business systems demonstrating technical architecture vision and direction and advanced software technology





Establish A&T as chief technology office for SEC (includes establishing corporate software technology knowledgeable/website; serving as SEC technology focal point; establishing corporate technology policy)





Increase awareness of A&T successes and capabilities throughout SEC, CECOM, ARMY, DOD, and the software engineering community





Adapt the Software Engineering Intern Program to meet the expanded and evolving needs of SEC and the Army


�
�



6.3.5 Operations Directorate�
�
GOALS�
�
Establish sources of funding for Command and Control (C2) protect PPSS activities [Special Projects Office (SPO)]





Initiate SEC involvement in power management (SPO)





Establish/maintain coordination with outside IO organizations and focus IO activity within SEC (SPO)





Provide approved army/joint/combined message and communications protocols/standards necessary to support army force XXI modernization [Army Interoperability Engineering (AIE)]





Support Army’s joint interoperability testing for scheduled systems (AIE)





Develop, evolve, operate, sustain, and apply the AIN to satisfy customers’ test requirements for Army C4ISR systems interoperability/software development/ sustainment (AIE)





Create, interpret, recommend and communicate corporate strategic plans and policies (plans/Policy)





Interpret the impact of higher level policies, regulations and non-government standards and influence them from SEC’s perspective (Plans/Policy)





Develop and recommend corporate level measurements (Plans/Policy)





Lead or support Software Capability Evaluation (SCEs) where appropriate (Plans/Policy)





Develop SEC marketing plan and strategy (Marketing)





Form strategic partnerships with Research, Development and Engineering Center (RDEC), Logistics Readiness Center (LRC), and ISEC (OPS)





Provide legacy system support (RDIT)





Advance the capabilities for direct electronic transmission of software into the fielded battlefield system Replication, Distribution, Installation and Training (RDIT)





CECOM Y2K implementation completed NLT 31 Dec 98 (Y2K)





Provide access control and security alarm support to SEC locations (Security)





Coordinate development of blank form disk for Provost Marshall Office to facilitate new badge issuance and control system (Security)�
�



6.3.6 Business Management Directorate�
�
GOALS�
�
Maintain integrity and good stewardship of SEC resources





Manage financial resource effectively





Finalize the revised SEC organization





Establish and implement innovative employee accession and development programs





Enable outsourcing through effective contract strategies





Enhance current resource management structures, processes and systems





Establish a fully operational SEC principal for resources





Effectively perform force development routines





Manage military personnel drawdown while maintaining mission, training and quality of life





Staff and maintain a balanced workforce





Effectively perform contractual administration routines





Execute management support and administrative services programs�
�






7	SEC STRATEGIC PLANNING APPROACH





It is the responsibility of all levels of management within SEC to embrace this Strategic Plan and use it as a guide in long-range planning, and in developing measurements of progress for the SEC Business Plan in achieving the strategic plan goals.  It is also the responsibility of all managers to actively participate in the evolution of these plans.





a.	SEC Corporate Officers/SEC Executive Steering Committee (ESC) consist of the following members:  Director SEC, Deputy Director SEC, Directorate Chiefs for C4IEWS, ISSC, A&T, Operations, and Business Management. They have the following responsibilities:





Provide overall SEC strategic direction/guidance for SEC.


Provide support to achieve strategic plan goals and business plans.


Monitor progress toward achieving desired results based on SEC’s strategic goals and SEC Business Plan.


Ensure that the strategic plan is kept current to assure its accurate reflection of SEC’s mission, and the appropriateness and realism of its goals.  The SEC Strategic Plan and Business Plan will be reviewed and updated at least annually.





b.	SEC Corporate area Champion responsibilities


Coordinate development of assigned Mission Element and/or Corporate area of SEC Strategic Plan and Performance Plan.


Oversee, coordinate, and monitor SEC Strategic Plan and Performance Plan respective Mission Element and/or Corporate area.





bc.	SEC Software Development Center/Directorate/Division/Office Chief Responsibilities


Coordinate and cContribute to development of SEC Strategic Plan and goals.


Coordinate and cContribute to development of an SEC Business Plan to support applicable SEC Strategic goals.


Oversee, coordinate, and monitor the SEC Business Plan in their appropriate areas.


Maintain status of the SEC Business Plans in their respective organization.


Provide status of SEC Business Plan areas at SEC Performance Management Review (PMR).





cd.	Operations Directorate Responsibilities


Support SEC ESC in strategic and business planning activities.


Monitor trends and the SEC Business Plan progress.


Conduct SEC PMR





8	CORE COMPETENCIES/STRENGTHS:  “PILLARS TO BUILD UPON”





There is a foundation of organizational strengths within SEC that will assist in accomplishing the goals of the SEC Strategic Plan.  SEC’s strong base includes the following:





a.	C4IEWS Software/Systems Engineering.  Software and systems engineering for developing, sustaining, and enhancing mission Critical Defense System (MCDS) software for all C4IEWS domains and the other Army DOD customers





b.	ISSC Software/Systems Engineering.  Software and Systems engineering for developing, sustaining and enhancing software for PEO Standard Army Management Information System (STAMIS) and other Army and DOD customers.





c.	Logistics and Business Systems.  Provide business process, technology, and architecture 	expertise for integrating diverse components of logistical support software into highly 	adaptable and readily accessible customer-oriented, requirements-based end products.





d.	Software Solutions Lab.  The Software Solutions Laboratory, which provides a corporate advanced software technology knowledge base, the application of advanced technology to the rapid development of software solutions, and the formulation of SEC corporate technology strategies.





e.	Infrastructure.  An infrastructure that supports the personnel, administration, business management, technical, information, and state-of-the-art automation needs of SEC.





f.	AIN.  The Army Interoperability Network (AIN), supporting the RDEC DIGITAL INTEGRATED LAB (DIL), as a nationwide network of distributed communications, services, remote facilities, and test capabilities.





g.	RDIT.  A Replication, Distribution, Installation, and Training (RDIT) capability for fielding operational software and mapping data.





h.	Interoperability and Standardization.  Army leadership in system interoperability, messaging, and development of standards.





i.	Intern Program.  An intern program for acquiring and developing software engineering expertise.





j.	Process Improvement.  Army leadership in applying the principles and practices of software Capability Maturity Model (CMM)-based process improvement.





k.	Joint Services.  Expertise and experience in working in the DOD joint services arena.





l.	ARAT.  Extensive experience in managing and conducting Army Reprogramming Analysis Team (ARAT) support for fielding operational software in target sensing systems.





m.	Software Reuse.  The Information Engineering Directorate (IED) of ISSC is responsible for promoting and providing common architecture, software reuse, and data management products and services to support multiple architectural efforts; and providing domain engineering, information exchange, technology transfer and repository support to Army customers..  The Army Reuse Center, responsible for developing, implementing, maintaining, and administrating the Army’s software reuse program, provides reuse analysis and education, domain engineering, and data management services to Army software development organizations.





n.	Program Metrics and Evaluation.  Develop and maintain the highest level competency possible in software engineering metrics and analysis; software-intensive systems life-cycle cost analysis; systems metrics and analysis; financial risk management; program earned-value analysis; and other software development program support mechanisms.  Establish SEC as the Army’s honest broker in software metrics and analysis, acting as the interface between the program management structure and the information technology industry.





o.	Executive Software Systems.  Fully integrated, tested, and configuration-managed operating systems and general-purpose software that supports the development, fielding, networking, and operations of management information systems.








9	METRICS





Metrics will be addressed in the SEC Business Plans.








10	ANNEXES





A.	Strategic Plan Key Definitions (Annex A)





B.	SEC Business Plan (TBD)





C.	SEC Resources





D.	SEC Marketing Plan (TBD)





E.	SEC CIO Implementation Plan (TBD)





�
Annex A





Strategic Plan Key Definitions





Assumptions--Considerations which are expected to affect the execution of the plan.





Business Plan—The blue print of your business, it describes your organization/structure, business goals/objectives, who are your customers, who are your competitors, what are your products/services, and organizational finance/resources.   





Business practices—describe the way in which an organization intends to repeatedly conduct its operations (e.g., policies and procedures).





Core competencies—are identified strengths within the organization.  These may be special or unique areas that set the organization apart from others.





External influences—are outside forces that impact/affect the success an organization will have in achieving its mission and goals.  These impacts pose an opportunity or threat to the organization.  External influences include factors over which an organization may have only limited influence such as changes in economics, technology, sociopolitical environment, or Governmental politics and regulations.  Any or all may impact/affect the choice of strategy.





Goals—describe the general result, or outcomes, the organization intends to achieve and are more specific than a mission statement.  The goals provide the direction which the organization intends to follow.  A near term goal normally can be accomplished within the current fiscal year.  A far term goal will need more than one fiscal year to accomplish.





Government Performance Results Act (GPRA)  The 1993 law that requires all federal agencies to complete comprehensive five-year strategic plans.  





Guiding principles—are how an organization applies its organizational values.





Metrics—are quantitative measures of performance that communicate information taken over a period of time about a process or activity toward a goal/objective.





Mission—describes the organization’s purposes or reasons for existence.  Mission statements are broad and expected to remain in effect for an extended period of time.  The mission statement focuses externally (what you do for your customers):  it shows the ultimate ends or impacts of the organization’s activities, in terms of the activities effects on the customers.





Post-deployment Software Support (PDSS) —those software support activities that occur during the full-rate production and initial deployment and operations support phases of the acquisition processes.





Post Product Software Support (PPSS)—those software support activities required to ensure that fielded software system(s) continues to be supported once production of the system is completed.





Objectives—clearly define measurable targets of achievement.





Quarterly Performance Review (QPR)--An SEC executive level meeting during which progress in attaining SEC goals and objectives is desired and measured.





Strategic planning—is a continuous and systematic process by which we make decisions about intended future outcomes, how outcomes are to be accomplished, and how success is measured and evaluated.  Strategic planning helps improve both the efficiency and effectiveness of an organization.





Strategic plan—unites all the elements of an organization toward a common purpose, vision, and set of goals.  It sets the framework and key factors necessary for developing/supporting performance plans.





Values—are the fundamental beliefs that are important to and drive an organization.  Values define organizational behavior as the organization accomplishes the mission, vision, and goals.





Vision—describes the future which management envisions or wants an organization to be.
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